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Programme 

 

10:00 am From Fragmentation to Coherence: Leadership Challenges in 

Developing General Education Programmes 

Dr Jerry Gaff, Fulbright Senior Specialist 

 

10:30 am Discussion 

 

1. Building a Leadership Team for GE in my institution 

What steps can the GE leadership team take to build their expertise and 

credibility? 

 

2. Getting support for GE from senior leadership and key colleagues 

What strategies can the GE leadership team take to gain support from both senior 

management and key faculty colleagues? 

 

3. Getting to Coherence in GE Programme Design 

How can a GE leadership team build a programme that has less a collection of 

separate courses and greater coherence? 

 

11:30 am  Towards an Action Plan 

Dr Jerry Gaff, Fulbright Senior Specialist 

 


